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Dear resident,
We are getting in touch to update you on the current status of the N11/N25 Oilgate to Rosslare 
Harbour project. 

As you may be aware, the preferred scheme option was announced in June 2021 following 
public consultation.  We also carried out detailed studies of public transport alternatives, demand 
management options and considered seven possible road based options. 

The selected scheme option is a road scheme which consists of a combination of existing and new 
roads. The selected sections of existing road will be improved and repurposed and together with 
the new sections of road, the scheme will be developed to provide a safe and sustainable road 
network that will provide high quality regional, national and international connectivity.

The impacts of Brexit have significantly intensified Rosslare Europort’s strategic importance as a 
gateway for Irish trade. Even in the midst of the Covid-19 pandemic, direct freight volumes between 
Rosslare Europort and continental Europe increased by 466% in the first nine months of 2021 
when compared to the same period in 2019. Overall freight traffic at the port (including with Britain) 
increased by 47% in the same period. This escalation in traffic puts increasing pressure on the 
transport infrastructure serving the port and is also evident to local communities that live close by. 
The project aims to secure the future resilience of this critical international land-sea corridor while 
also delivering safer and more pleasant environments for the local communities adjacent to the 
Port.

Following the announcement of the selected scheme option in June 2021 the project was subject 
to peer review and audit to ensure that the decision making process complied with all relevant 
national rules and guidelines and adopted a systematic evidence-based approach. The project was 
confirmed to be compliant and approval was received to progress to Phase 3 of the project.

Phase 3 will see us undertake the Design and Environmental Evaluation of the route.  This will see 
us develop the scheme design based on both technical and environmental information, to a stage 
where we have sufficient levels of detail on the land take requirements and potential environmental 
impacts. The environmental assessment process is subject to exacting EU and national legislation 
and guidelines and requires very significant resources for multi-disciplinary surveys, investigations 
and assessments. More information on this process is provided in this newsletter.

The output of this phase of work, which will continue through 2022, is a planning application 
anticipated for submission to An Bord Pleanála in 2023.

As we undertake this work in 2022, Wexford County Council will engage with land and property 
owners and residents that are potentially directly and indirectly impacted as well as with local 
communities and other project stakeholders. A dedicated Project Liaison Officer is currently being 
appointed to lead this important engagement process.

In the meantime, we hope this newsletter is helpful in providing information on the work the project 
intends to carry out during 2022.

Yours sincerely 

Wexford County Council
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Phase 3 – Design & Environmental Evaluation
Following the confirmation of the selected scheme 
option, the next phase of the planning and design 
process has now commenced (i.e. Phase 3: Design 
and Environmental Evaluation). This will involve further 
development of the scheme, including surveys, transport 
modelling, road and junction design, identifying 
the landtake required, and the preparation of an 
Environmental Impact Assessment (EIA).

The Environmental Impact Assessment (EIA) process 
ensures that projects that are likely to have a significant 
affect on the environment, are assessed in advance, so 
that people are aware of what those effects are likely to 
be. The EIA also sets out how the project team proposes 
to deal with any negative effects.

Throughout the Phase 3 design process, the Project 
Team will undertake a range of engineering and 
environmental site surveys. Our specialist survey teams 
are responsible for their own Health and Safety, hold 
Employer’s Liability and Public Liability Insurance and 
are required to work within the Covid-19 guidance and 
regulations current at the time of the survey.

Environmental Surveys
Environmental surveys have been on-going since the 
early phases of the Project. These surveys will now 
focus on the selected scheme option. These surveys 
will identify sensitive environmental receptors within 
the corridor and allow for consideration of same in the 
design of the scheme, and in the EIA. 

Key areas which will be considered include the River 
Slaney, which is a designated conservation area. 
Surveys over the winter months have focussed on 
mammals such as badgers and otters, and wintering 
birds. Aquatic surveys have also commenced. Surveys 
planned for the spring and summer months include 
those for breeding birds, bat activity, and barn owls. 

In addition, habitat surveys will also be undertaken. 
Other environmental surveys to be undertaken include 
baseline noise and air quality surveys, archaeology and 
cultural heritage walkover survey, agronomy surveys and 
interviews (as required) as well as a landscape and visual 
assessment.

Geotechnical Investigations
It is anticipated that ground investigations will commence 
in late Spring or Summer to inform the scheme design. 
The ground investigations are carried out by specialist 
geotechnical engineering contractors to obtain 
information on the physical characteristics and extent 
of underground soils, rock and water. Borehole rigs 
and excavators are used to temporarily open boreholes 
and test pits from which samples are extracted for 
testing. Non-intrusive geophysical test methods are also 
employed to provide mapping of the subsurface. 

The scope of the required ground investigations is 
currently being prepared and Wexford County Council 
will engage with affected land owners in advance 
to discuss the proposed works and matters arising. 
Compensation will be paid by Wexford County Council 
for disturbance caused in accordance with current 
national rates and the co-operation agreement in place 
between the Irish Farmers Association, Transport 
Infrastructure Ireland and the Department of Transport. 
All ground damaged by the works will also be reinstated. 
The Project Liaison Officer will lead the engagement 
process with landowners before, during and after the 
works and this process will begin in the coming months.

Timeline for Phase 3
The dates shown are indicative and may be subject to 
change as the Phase 3 design process progresses.
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Commencement of Phase 3.
Jan 22

Transport Demand Study.
Initial Design Development.
Initial Environmental Assessments.

Q1 to 
Q3 22

Surveys & Investigations  - including land owner 
consultation (Engineering & Environmental).

Q1 to 
Q3 22

Consult with impacted land and property owners 
on initial design as well as broader communities 
and stakeholders. 

Q3 22 to 
Q1 23

Further Design Development.
Further Environmental Assessments.
Project Appraisal (Economic, Safety, Environment, 
Integration, Accessibilty & Social Inclusion & Physical Activity).

Q1 to 
Q2 23

Finalise Design and Landtake.
Finalise Statutory Planning Documents (including EIA 
Report & CPO).
Finalise Project Business Case.

Q2 to 
Q3 23

Phase 3 Design Process

Lapwing

Golden plover

Brent Geese

Black tailed Godwit

Surveys of protected species will be carried out for the scheme. 



Landowner & Community Consultation
Engagement has already commenced with some land 
and property owners for targeted environmental surveys 
and this engagement will grow as further surveys are 
rolled out during 2022. 

As the engineering and environmental surveys, 
investigations and assessments progress, the road 
design will be developed and optimised. When the 
design has reached a level of maturity that will facilitate 
meaningful and informed discussions, the project team 
will engage directly with land and property owners on 
the developing design and its potential impact on land 
and property. 

Any feedback will be considered in the further 
development of the design in the context of the overall 
requirement to deliver a sustainable and safe road 
network. It is anticipated that these discussions will 
begin during the second half of 2022. The project will 
also engage with other key project stakeholders as the 
scheme develops, including local community groups and 
organisations.

Phase 4 Statutory Planning Process
The Phase 3 process will culminate with the preparation 
of an Environmental Impact Assessment Report and a 
Compulsory Purchase Order as required by the statutory 
planning process. 

A Business Case will also be prepared for government 
approval which will set out the evidence base and 
analysis which informs the scheme proposals. This 
process is standard for all major capital works projects in 
accordance with the Irish government’s Public Spending 
Code which seeks to obtain the best value for money for 
public spending. 

Subject to the required peer review and audit processes 
and government approval, the scheme will then progress 
to the statutory planning process (Phase 4). The scheme 
would then be submitted to An Bord Pleanála for 
planning permission and a public oral hearing would 
be held into the project at An Bord Pleanála’s direction. 
Subject to the necessary approval to proceed to Phase 
4, it is anticipated that a planning application will be 
submitted to An Bord Pleanála in 2023.

Design Development
The purpose of this phase is to develop the scheme design, based on both technical and environmental inputs, to a 
stage where sufficient levels of detail exist to establish landtake requirements, to identify and mitigate impacts, and to 
progress the scheme through the statutory planning processes. 

The scheme will be designed to high quality Express Road standard to meet the requirements of the European TEN-T 
transport network. Express Roads provide for safe and efficient operation with access primarily from controlled junctions. 
In support of the principles of sustainability, the design of Express Roads allows flexibility in road types to meet forecast 
future demand and strategic considerations. This design approach achieves efficient and future proofed development 
while avoiding overdevelopment. The N25 New Ross Bypass and M11 Gorey to Enniscorthy schemes are recent examples 
of roads designed to Express Road standards which in those cases include motorway and dual carriageway road types. 
During this phase the design of the new crossing of the River Slaney will also be progressed. Active travel facilities 
(pedestrian & cycle tracks) will also be integrated into the design in coordination with the Council’s overall active travel & 
greenway programmes.

Further Enquiries & Contact Details
Additional information in relation to overall progress, current news items, and project reports can 
be found on the project website www.oilgate2rosslareharbour.ie. 

The project team can also be reached at any of the following:

Address:  Project Liaison Office, 
 N11/N25 Oilgate to Rosslare Harbour Scheme,
 Wexford County Council, Newtown Road, Carricklawn, Wexford, Y35 WY93, Ireland.

Email:  nrlo@wexfordcoco.ie

Phone:  053 923 2358
Website:  www.oilgate2rosslareharbour.ie/contact-us

What Happens Next (indicative timescale)
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